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I Executive Summary
TEHEE

a Research Background | 83

Youth micro-entrepreneurs are an important but under-supported part of Hong Kong’s

=1
B =

economy, especially in non-tech sectors such as retail, food and beverage, creative

iIndustries, and professional services. This study begins with a comparative policy

analysis by examining the existing entrepreneurial policies in London, Beljing and

Hong Kong.
S FEHERIEEREBEERN

!

TE BN AEEE LE
Blad. LRSS

SEAAMNED, BEREXIEMNARNE, LEETIERRITE
EIRBRFEAREE, AR LUK DAy, @
IHE R ERER,

Then, based on 25 entrepreneur interviews, 20 support stakeholder interviews,

and 627 online survey responses from youth micro-entrepreneurs, this study

finds that youth micro-entrepreneurship is stage-specific, non-linear, and shaped by

both formal and informal support ecosystems.

AR, RIF2(UBERIFZE . 20USZEFFNEHA K627 ST FMEARERE LR

GihEGER, NARELEEMER|ZE

et 25 —1 B7 481
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Key Findings | FE%#1IR

BRI, FFRE, WRIETUHEIFIFNZERT

|~ Capital constraints persist across all stages / E& RFIFFEETT

W te 4 be

Growing use of Al / AlfEFF

I

Recommendations | BiEE £

)<1|||

Strong reliance on informal support / BAZEMRFEIEIE T2 18

Non-linear growth patterns / 4R RART
Encounter policy gaps in non-technology sectors / TEERHY T EmHEE

Remain cautious about entering the Greater Bay Area / ¥ N K& EFEIERE

NIk
>H

iy

This brief recommends a stage-specific support framework, stronger coordination

between formal and informal support, better non-tech support pathways, practical

GBA guidance, balanced Al Integration, stronger entrepreneurship education, and

broader success indicators.
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I Objectives of the Study
A= =

Inclusive and Dynamic Understanding

A e A1t REREMERVIEHR

Focus on comprehensively understanding the unique developmental needs of youth
micro-entrepreneurs as an adaptive dynamic process throughout their
entrepreneurial journey to ensure no youth is left behind, thereby fostering positive
youth values and development with government-backed Initiatives that address

these needs.

BERSHETREENRAEEEHAXERTBENERES, TiliRas—Ea
B RBREMNBE, URRTERIASE, AMBBRMSNETEREES

2, [BEFFNEREERREEER,

Optimizing Stakeholder Contributions
BUFRENRR

Investigate the contributions of stakeholders in the youth micro-entrepreneurship
landscape and identify ways to enhance their coordination and collaboration for

better support and sustainability of youth micro-entrepreneurs.

R B EMBERIERERPNRFMNEMERINER, MaprTalEII05R1E Lk 2 BB
SR, UEBMXFHFEFEMERIEENER A AIFFE.

Comprehensive Policy Framework Development

il FE £ EE R ESS

Develop a detailed policy framework that encourages the growth of youth micro-
entrepreneurs, Incorporating Iinternational best practices for multi-stakeholder
collaboration. Offer informed recommendations for ideation programmes, grants,

training, mentorship, and business advisory programmes, as well as policy initiatives.

21— EREEFREAEENEOHEREIER, TMNER LS5 GE GBI
SIEECEH; FEMAREE. EBh. . MRIEE. RRIERARTs AR
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| Why This Matters
AR EE N

Youth micro-entrepreneurs contribute to
innovation, employment, self-reliance,

and social mobility.

SEMBA|ZEEFBIIESAIFT. FLE.
JIE S AT = mE,

m

This leaves many youth-led non-tech

businesses under-supported.

EFZIRNEFHEEEIRAIEA

o

A0 (b

Key Policy Question | #ZiO B SRR

Existing support systems often prioritize

tech startups and high-growth ventures.

IRE 2k,

TEIE\ o

Kikr

FRIBLE BRRAEI SIS

A more inclusive and stage-specific
policy framework is needed.

EAHREERETMERDIERAIES

M
>t

E452,

Whether Hong Kong's support system matches the

youth micro-enterprises.

BENXIEHIERSHIEA RS F1i




I Comparative Policy Analysis
ELERIE SR 73

@ Background &5

This research begins with a comparative policy analysis of youth entrepreneurship. It analyses policy documents, official
reports, and legislative papers to establish the institutional context for youth micro-entrepreneurs in Hong Kong. This wider
context matters because youth entrepreneurship is shaped not only by support programmes , but also by blueprints,
administrative rules, and cross-border frameworks that determine how support Is funded, coordinated, and delivered. In
Hong Kong, where youth micro-enterprises often face high costs, limited capital, and fragmented opportunities, policy

coherence Is especially important.

AR AT FRIEBERRILER DT SeRs, BRDITBERXF. EARENMIEAXT, BIUEBES

AR EEFTEERY G

EEm. EEBEZNGFIEREZFIUEE, ERATFEARIMEERZENEIRE, TREBEGREE. 1TBURRINRIE
IRBERIESRFREEE, MEERARERRERENAEFER. WHRMKEE, £58, SFHE XTI ETEHEENTE.
SREREEREEOHFRE, Ft BERN—RELAEE

@ Comparative Case Study b BEZEHF
& London &3 M Beijing dt=
Globally leading startup ecosystem State-coordinated model with strong administrative support
EIKERNBIRERRGZ— H R AR, ERRANITERF

London and Beljing are useful benchmark cases because both offer strong but contrasting policy environments. London

represents a globally leading startup ecosystem, while Beijing represents a more state-coordinated model with strong

administrative support. Comparing these cases makes it possible to examine not only programmes, but also the official

policy texts that shape implementation.

AR R B & BRI LB EEA! *%ﬁ%ﬁlﬂ% TERMANERERTRENBERIRER, MRAREIKEBELHIIEZ
4, MmILRAAR—IERE TECZ B BARERIRT . LEBIEMIEZRA, MeBBIDh XIRETEIRS
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@ Hong Kong's Support Environment &FEN 5 F A ¥ iSRS

Hong Kong's support environment is built around government policy statements, funding schemes, and GBA cooperation
mechanisms. The 2024 Legislative Council paper on youth development identifies the Youth Development Fund (YDF)
as a key mechanism for supporting entrepreneurship and explains that NGOs receive subsidies to run projects, provide
matching start-up capital, and deliver services such as mentoring, legal and accounting advice, market support, and
settlement assistance in mainland GBA cities. Official government platforms further show that the YDF, We Venture, the
Space Sharing Scheme for Youth, and the Alliance of Hong Kong Youth Innovation and Entrepreneurial Bases in the GBA
are Intended to create a broader support ecosystem. However, while Hong Kong has a visible support structure,

coordination and accessibility remain uneven, especially for non-tech micro-enterprises.

HENEFRIFZIRIREHRBNERER. S5 8IRKNEESEHGIFTEN. 2024FEMBFEEBNILAG X8
i, EFEEREEEZEAENEEHS , WEREAIEBF¥ErESEHITHERIRER, REEHTIANEIZESES, UK
ShMEHE, A RETEHN. MR EMIIERNMAE RTERIERGYFRF. EABRTFEVETR, SFEEE
. 'We Venturel. BFHEZMEEE|, UARKERFESFRIFAIZFEMESNE, YWEEERBERZINAIZZEER,
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I Empirical Research Scope and Method
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> Research Scope | tf5EE

This empirical study focuses on youth entrepreneurs aged 18-35 operating micro-enterprises
with fewer than 10 employees. It pays special attention to non-tech sectors such as retail, food
services, creative industries, freelance work, and professional services.

AEEMARRELI8EISHE. BELRIOANTFHELSE, HHAEIZE. KB, RIEEXE.
I M EE IR FIFRIRITSR

Mixed-methods Design | ;R StFR 5%

In-depth interviews with youth Interviews with formal and Online survey responses from
micro-entrepreneurs Informal support stakeholders youth micro-entrepreneurs

IENNRIFENZEFinEshx BEHERXER LEEHE

:axTwo Broad Entrepreneur Types | fiiEE E Al E

Scheme-based (SBE) it&I&E @A Self-initiated (SIE) B &Y
Lanuch ventures with initial funding from Establish ventures with funding other
startup schemes organised by than start-up schemes

government, NGQOs, or businesses
. JFEATAE A B (B S SR MRV Bl S 51 PAAERISEETEINE E LTS
S IRENVIIRE 27 FNREER




I Theme 1: Stage-specific Needs and Challenges

B
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|= Quantitative Data Analysis | 24 B9

Survey findings show that access to capital is the most persistent challenge across start-up,

current operation, and future development. As presented in Table 1, 68.7% of respondents

identified capital access as a major challenge at the start-up stage, making it the highest among

the three stages. This challenge remained substantial during current operation, where 54.1% of

respondents reported difficulties Iin securing capital, and continued into future development,

where 45.0% still regarded it as a major issue. When comparing the two groups, scheme-based

entrepreneurs reported slightly greater difficulty than self-initiated entrepreneurs at the start-up
stage (71.2% vs. 67.9%) and in future development (45.9% vs. 44.7%), whereas self-initiated
entrepreneurs reported a higher level of difficulty during current operation (55.5% vs. 49.3%).

These findings suggest that capital access remains a persistent concern throughout the

entrepreneurial journey, although its intensity varies slightly by stage and entrepreneur type.

B G RETR, ERENEERE

s B 2 BB H)BIPEERHY 3

XEh&E

R, HLLERMAERIZERE,
(45.9% ¥} 44.7%) I8

&

FEiERFEFENZOERE, REeEEARMEEMABZREEEIZE 2E, HiF

7N

FERH X RIERREZRIBE,

Table 1: Capital Access as a Major Challenge

%Elﬂﬁa_‘, B 68.7% HZEHE

SIREESR

- Bk, A={AEKTIAIRE; B THREESEE, 18 54.1% /Y

NN E TR, MERKEREE, 778 45.0% R TGERAEEENNEEEM
sTEIEMAEREZEVRAIREE (71.2% % 67.9%) LA KRIREE R

RIS EEERRTHHNE BN, Hk, THEERS

, TEREEmRRIEZNLAIES (55.5% ¥ 49.3%), EEARRA, ETENERIE

x1: EREBEAEZEHkE
SBE SIE 45
Business Stages ¥7EMEER sTEIE B Skl A 5TLE (%)
(N=146) (N=481) (N=627)

Start-up (Existence) 71.2% 67.9% 68.7%
IS,
Current operailon (Sugr\ﬂlal’ Success) 49 3% 55 504 54 1%
EEIK ‘EXI:IJ\ ( —7?\ A_
Future development (Take-off, Maturity)

! A 45.9% 44.7% 45.0%
REKERE (R B#)




I Theme 1: Stage-specific Needs and Challenges

FrRE— PEERIETREADEEY

|= Quantitative Data Analysis | EEIES

Beyond financing, the survey also indicates that entrepreneurs face different sets of challenges

at different stages of development. According to Table 2, at the start-up stage, the major

Issues Included age-related crediblility, technology issues, and market access, suggesting that

new entrepreneurs not only struggle with funding but also with gai
capabllity, and entering the market. During current operation, t

market access and insufficient revenue,

ning trust, acquiring technical
ne main challenges shifted to

reflecting the difficulty of sustaining business

performance and generating stable returns. In the future development stage, the key issues

were market access and work-life balance, indicating that even as businesses move toward

take-off or maturity, entrepreneurs must continue to address growth opportunities while

managing personal well-being. Overall, the findings highlight that while capital access is the

most consistent challenge, other problems evolve across the business lifecycle.

REETME, MRBEIUEE. BAKRNE

BEANNMBINRE, BTREEERFES

EBER, EEHERA

*%?EW&E&) 5:5%&3 EEIJ?’; F'_Iiz,ﬁ]f_i_
B, RIXBINFRKMREEMRKE SR
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EMAIER, TEMEaEEEHEMNEEE. RNRELS
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Table 2: Other Major Challenges by Stages

2. BPEEREMEZDRE

Business Stages ¥EFERER

Key Issues FERE

- EpE. RIEEL,
RIRE|ZZE NMEER
EARBIETS. BTRBEEE, TEREEAT
BRI WENE S, T

Jdl 48d

5 {b 32318 7] k2 AR B RY A RE

T

MR TERE

Start-up (Existence)
IS,

hiZEN (17.5%)

Age-related credibility (15.0%), technology issues
(17.7%), market access (17.5%)
B FESAERARY RI{E 1 (15.0%). FINRERE (17.7%).

Current operation (Survival, Success)
HiERESE (£77. BE

Market access (12.9%), insufficient revenue (13%)

ENTE (12.9%). WARE (13%)

Future development (Take-off, Maturity)

RKERE (R R

T {EEES

A% (10.7%).

SRR

Market access (10.7%), work-life balance (13%)

L127 (13%)



I Theme 1: Stage-specific Needs and Challenges

+E—: FEERMEFRNREDRE
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# Qualitative Data Analysis | B¥2UE 2 th

Interview data shows that youth micro-entrepreneurship is a stage-based process rather than

a simple linear journey. Entrepreneurs experience different challenges at each stage of

business development.
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Qe

Succes
t= € HR

Survival

F1FHA

Cash flow
pressure,
reimbursement
delays

IREMBRTIN
R EH AEER

EXxistence

F1EH7

Registration,

licensing, tax,
startup costs

stfft. hREER.
5 MBI RS

R BN

Table 3: Qualitative Summary of Theme 1/ &3:

Needs differ across stages
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Cash flow and admin burdens are
decisive
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Informal support fills practical gaps
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Reporting
burdens, rent
barriers
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Take-off
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Scaling barriers,
legal uncertainty,
GBA risks
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Maturity
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S

Internal systems
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RS ERER R

:I:
/Ll

Funding and procedures should be
simplified

EREMITHIZEF

=
17N

Policy should recognize support ecology

154 5 1RSI

Tax
v

7==
=3
o

J/ >\

himli

ok
. =
- R

ALk




I Theme 2: Formal vs. Informal Support Networks
TR IETVBIRIF AT IR 4K

(% Quantitative Data Analysis | E{EIE SR

The survey findings reveal that respondents show a preference for informal support over
formal institutional support. As indicated in Table 4, 46.9% of entrepreneurs mainly relied on
iInformal support, compared with only 18.2% who mainly relied on formal support. Meanwhile,
28.9% reported receiving both formal and informal support, and 6.0% relied on neither. These
results suggest that informal networks play a more central role In supporting entrepreneurs

than formal systems.

I GAE R, XA RKAIEIETNSZIE, SRIEVGIEMESZIR, R4FEH, 46.9% HIRIEEZ L
BRFAIFIENZIE, MEBRBEIENAZIRERE 18.2%, I, 28.9% NXHBRTGRAKIE
FENHEIFIERNRIE, 7H 6.0% Rama &5, BEERRIRE, HIETUHIEMELL, JFIETVE
ARERIESIRRIEEZORA S,

A closer look at the two groups shows that self-initiated entrepreneurs were much more likely to
depend mainly on informal support, accounting for 60.9%, compared with only 0.7% among
scheme-based entrepreneurs. By contrast, scheme-based entrepreneurs were more likely to
rely mainly on formal support (65.1%) than self-initiated entrepreneurs (3.7%). In addition,
28.9% of respondents indicated that they balanced both types of support, showing that while

iInformal support is dominant, some entrepreneurs still combine it with formal resources.

I

N
v

8

E—PLbEmiERIEE R, TEEEEmA A XEZRERIEREEMFEIFIENSZR, HILHA
60.9%, M:zTE|EEERXZRIRE 0.7%, Hk, stEIEAEEEZERZETEREIETNTE,
Ebf52 65.1%, SR TIEKEESmBIAIEER 3.7%,. LtIh, 28.9% HNZHERTE FEERLE
VEEIEIF TN EES 18, BEREEAAIFIEN R EGTEEM(I, BN RIZENTESEXNERINLHE
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I Theme 2: Formal vs. Informal Support Networks

FE_

IETVE FIE TUSI TR AR

The findings on financing sources further reinforce the importance of informal support,

especially

at the start-up stage. As shown in Table 5, the most common source of start-up

capital was personal savings (94.7%), followed by family contribution (62.7%). In comparison,

more formal sources were less frequently used, including cash prizes and seed funding from

entrepreneurship competitions (22.5%), bank loans (20.6%), and grants or subsidies from the

Governme

are particu

Nt, incubators, or NGOs (13.4%). Overall, the results indicate that informal networks

arly important for both entrepreneurial financing and practical day-to-day support.

BRAREEERENGER, ME—TEHFE TEANZENEZE, FhlETHRIMEER. E&R50]

R, RERNBIEEZRKEZEARE (94.7%), HRBRAWER) (62.7%), HLEZT, &
ENRVE S RREALEAIHERE, SRfZEENRERNEFEE (225%). RITEM

(20.6%) , LANEIRT. SF1v2SsidEBUR2E4% B9 BDA0 2R (13.4%), Biems, SR EERIEE
NS NMETREME L EHEE, THEEHR IR EIEIEMEIER,

Table 4: Main Support Reliance

®4. EBEZHEMKFERR

SBE SIE #a5t
Indicators S1E srEIEmE =gt B2 (%)
(N=146) (N=481) (N=627)

Mainly rely on informal support
o e 0.7% 60.9% 46.9%
FEMKFRIFIENZ &
Mainly rely on formal support 65 1% 3 704, 18 204
FEREIERTIE | | |
Balance both types

34.2% 27.5% 28.9%
IETVEAEIE 0L &
Neither both 0.0% 7.9% 6.0%
W& B




I Theme 2: Formal vs. Informal Support Networks
TR IETVHIFIE IR

(% Quantitative Data Analysis | EEUE DI

The survey findings reveal that respondents show a clear preference for informal support
over formal institutional support. As indicated In Table 4, 46.9% of entrepreneurs mainly
relied on informal support, compared with only 18.2% who mainly relied on formal support.
Meanwhile, 28.9% reported receiving both formal and informal support, and 6.0% relied on
neither. These results suggest that informal networks play a more central role in supporting
entrepreneurs than formal systems.

B EERET, ThBREBRKFEIFIETNZEE, SMIENFIESRSZIE, R44EH, 46.9% HIEISE
EXFENREIFIEINZE, MEEBRBIENIEZRE 18.2%, F, 28.9% HXHERTZE
FFESIETVEIFIF TN IE, 7H 6.0% XR-mBE S, GEERxML, HIETUHIEMLL, JEIE
VAR X IEP I EEZ O EE,

Table 5: Financing Sources

=5 BIEERRKIR

Personal savings / {AA{HES 94.7%

Family contribution / ZX A& Bf] 62.7%

Cash prize and seed fund from entrepreneurship competitions

. 22.5%
B ENESRNETES 0
Bank loan / tR17&3k 20.6%

Grants and subsidies from the Government, incubators or NGOs

V)
B, LS A AR O R BRI 2 13.4%
Angel investment / R{ELHE 1.1%

1=

*Multiple options 7] %1%



I Theme 2: Formal vs. Informal Support Networks
TR IETVHIFIE IR

#» Qualitative Data Analysis | E1¥201E 53t

Interview data shows that formal and informal support systems play different but connected
roles. Scheme-based entrepreneurs rely more on Institutional legitimacy, grants, and
iIncubators. self-initiated entrepreneurs rely more on former employers, personal reputation, and

Industry contacts.

shak ARHER, ENREIFIEAREAGRINEAREHEESHA®, 518/ 8nERIEEBRAKFET]
ERZME. BB, TECERERERIEZZFIRKMREET. BAZFELURITEANK,

Formal Support | IEX 1B *2¢* |nformal Support | JEIER K12

Emotional Resilience

[BEERIIE

Practical Labor

BERAT]

Provides Funding
IREHEE
Structure

il

Legitimacy Administrative Translation

1T EN =
Trusted Advice

CINELCKe-

Table 6: Qualitative Summary of Theme 2 | %6: FE_HEIHE

Formal support offers legitimacy Maintain institutional access

IE R ESR T REGIEMESEN

Informal support offers survival support Recognize peer and family roles
FEAZEXERHEER AGREE R EA S

Integration improves effectiveness Create hybrid support models

T AR TTARK BILEEZERET(



I Theme 3: Non-linear Growth and Diverse Aspirations
FE=. R REZTEE

|~ Quantitative Data Analysis | E{LEUE ST

The findings show that youth micro-entrepreneurship does not follow a single or fully linear
growth trajectory, although stable growth remains the most common pattern. As shown In
Table 7, 57.4% of respondents reported a linear or stable growth path, while 26.5% experienced
growth that was stable but accompanied by fluctuations. At the same time, 14.0% described
their business trajectory as unstable, and 2.1% reported a declining pattern. A comparison
between the two groups reveals notable differences. self-initiated entrepreneurswere more likely
to report linear or stable growth (59.7%) than scheme-based entrepreneurs (51.0%), and they
were also more likely to experience stable growth with fluctuations (29.3% vs. 15.1%). In
contrast, scheme-based entrepreneurs were much more likely to report unstable growth (33.9%)
compared with 8.3% among self-initiated entrepreneurs. These results suggest that while a
majority of young micro-entrepreneurs experience some degree of stability, growth

patterns vary considerably across different entrepreneurial backgrounds.

MRERET, BEMUEGETLAFEE—SREFENRERNT, BEREXRRINMARKRER
HIRTIN. WER7TE]R, 57.4% NRFERTEXZHFARBINRIEETE, 3E 26.5% RLRBNRIEE
BE KRS, HLLFER, 14.0% NWRHEBRAHEEZFLERBNAREE, 5F 2.1% RERZEXT T
[FFHIET. LEEMiERIEEZ D RIAEER . TERBERERIZERSHREERRIRINAZRE4E
E (59.7%), SREtEIEMmEAIZEEMN 51.0%; TEEEEKEFHE, LIEEEEREAIZEEN
tefBlTrERE (29.3% ¥ 15.1%). #Hk, stE|ERAEG|XEFRERSRTERNRIBBERARETE
(33.9%) , EERILIF&EEERAE|IZENR 8.3%, BEERKRIE, k%%&%ﬁﬂiﬁﬂ%%ﬂ’ﬁ*
RBitA—TFIEEY, BFRREEEESEZHENRRIENNEFEEEER,

Il

Table 7: Growth Trajectories

=7, BRI
SBE SIE st
Growth Pattern i RIET £ E)E [ By =gl AL (%)
(N=146) (N=481) (N=627)
Linear / stable 48442 ¢ 51.0% 59.7% 57.4%
Stable with fluctuations IE2E B 5 K H) 15.1% 29.3% 26.5%
Unstable FiEE 33.9% 8.3% 14.0%
Declining X% T~ fF 0.0% 2.7% 2.1%




I Theme 3: Non-linear Growth and Diverse Aspirations
FE=. R REZTEE

The data also indicates that success Is understood Iin multiple ways, reflecting a diversity of
entrepreneurial aspirations. According to Table 8, the most commonly reported aspiration was
business expansion (39.0%), followed by stable income (28.6%) and work-life balance (20.8%).
Smaller proportions of respondents identified social impact (7.5%) and self-actualization (4.1%)
as their main goals. Differences between the two groups are also evident. Scheme-based
entrepreneurs were more likely to prioritize stable income (43.8%) than business expansion
(30.8%), whereas self-initiated entrepreneurs were more strongly oriented toward business
expansion (41.4%) than stable income (24.0%). In addition, work-life balance was more
frequently emphasized by self-initiated entrepreneurs (23.4%) than by scheme-based
entrepreneurs (12.3%). Overall, the findings highlight that youth micro-entrepreneurs define

success not only in terms of growth, but also through financial security, personal well-

being, and broader social values.

EIRTNEET 5 szjJE/]A:_ BEZlt, RMEFERERZEETEEEXRLLNER, R85, X5
ZFENBEREFERE (39.0%), EXAREEWN (28.6%) MITIEHEEZRTHE (20.8%),
/DL E’unﬁ%EIJLMi%:%i (7.5%) REBRER (4.1%) FATEEE, GLEEMiERIE
Z, A EEAAEERMERERBEWN (43.8%), SNEHERIBERMNESR (30.8%); 18
R, TEKBERHAIZENEEREFER (41.4%), SREEWAN (24.0%). Lttsh, IT{F
HEFTFHEIFSBEREGZEPRTRTEMR (234%), aRFTE/EHEAEZEDN
(12.3%), EEEME, MRERRA, SFERBELIESHMINIEBAMERMNEERRE, HEE
BiEE. BEASH, UNEEZANHEEE.
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Table 8: Main Aspirations
=8. FEHEZ

Aspirations EREHE +EU2§[§§BEE(N= 26 " ﬁﬁszﬁz a8 . fﬁ?‘mzw)
;%E; expansion 30.8% 41.4% 39.0%
?Eti?{lzi;come 43.8% 24.0% 28.6%
\_’\:"1’/2;5:;‘;%3; e 12.3% 23.4% 20.8%
Sf;jaELZ;paCt 9.6% 6.8% 7.5%
Segk;:;;ahzatlon 3 504 4 4%, 4 1%




I Theme 4: Support Gaps in Non-tech Sectors
FEM: FRHRITERRO

|= Quantitative Data Analysis | E SIS

The findings suggest that respondents generally regarded existing entrepreneurial policies and

support measures as at least somewhat sufficient, although clear reservations remained. As

shown Iin Table 10, 61.1% of respo

while only 9.1% regarded them as fu

ndents considered current policies somewhat sufficient,

ly sufficient. In contrast, 12.1% believed existing support

was insufficient, and 17.7% were unsure. Differences between the two groups are also evident.

Scheme-based entrepreneurs were more likely to view current policies positively, with 17.1%

rating them as fully sufficient and 62.3% as somewhat sufficient, compared with 6.6% and

60.5% respectively among self-initiated entrepreneurs. Meanwhile, self-initiated entrepreneurs

were more likely to consider policies insufficient (13.7% vs. 6.8%) or to be unsure (19.2% vs.

13.7%). These results indicate that although most respondents acknowledged some

degree of policy support, many did not see it as fully adequate.

A REET, Reh

IR i BH EA HY R BE R

H

= EZBIMFEEEE:
M, 62.3% :BARIE

60.5% A RIZEER
6.8%), TMERZ%

RAF—EZFHEAR, BNBEFRLARSEHRBRE

TR AREIEINEAZEEmE VD EEEZEE LR EHN, BEETRR
B, &R109]R, 61.1% NXHERARTBRBREREEE, RE 9.1%
AT EEN, HEMS, 12.1% NXRGHERABERIESN, 5F 17.7%
IEE HERFEEEE, HP 17.1% BATERE
EEf; Btz T, TEKERERAEEIZERE 6.6% BETEEHM,

SHEIE M RA A B

. m—hHE, LEERE

RN AFETE (19.2% ¥ 13.7%) .

Table 10: Perceptions of Policy Sufficiency

=10: HEBEERE

Indicators IEIE

591%

EIIJE/K

SBE
sTEIERE! (N=146)

|':' iEIJ¥%55X9nIb\2’IE&/

RN NETE. MAEE]

SAEZ (13.7%

AR, BAKED ZHERCHA

TTETTT

SIE
B8 (N=481)

#35

AL (%) (N=627)

Fully sufficient

17.1% 6.6% 9.1%
TR S
Sorgiwhat sufficient 62 3% 60 5% 61.1%
RKIEEEM
Insufficient 6.8% 13.7% 12 1%
R IEZT
Unsure 13.7% 19.2% 17.7%

AHEE




I Theme 4: Support Gaps in Non-tech Sectors
FEM: FRHRITERRO

The survey also identifies a clear pattern in the types of support entrepreneurs most wanted.
According to Table 11, the most frequently selected need was more accessible funding or
subsidies, chosen by 80.5% of respondents, making it the most prominent demand across both
groups. This was followed by simpler application procedures (44.3%), marketing support
(43.7%), and mentorship or advisory services (37.3%). Group differences are again notable.
self-initiated entrepreneurs expressed a stronger demand for accessible funding/subsidies
(82.1%) than scheme-based entrepreneurs (75.3%), while scheme-based entrepreneurs
showed greater demand for simpler applications (57.5% vs. 40.4%), mentorship/advisory
services (50.0% vs. 33.4%), and slightly more for marketing support (47.9% vs. 42.4%). Overall,
the findings suggest that respondents did not necessarily reject existing policies, but they
strongly emphasized the need for more practical, accessible, and user-friendly forms of

support.

FEINEERET FAIXERAEESHNZEAE, RIERL, SOEREEENIEAEZIS
& E4EEE, EHlEE 80.5%, EMARHEPRXHNER, EXABHERFIER (44.3%).
TIGHESIE (43.7%), UMNEEVEHAREE (37.3%), MAZENERRIRBE: TIEKRE
NBE|EEHESNENESMMEERES (82.1%), SREtEIERAEAZEEN 75.3%; MstE
B RA|EERHENVEREER (57.2% ¥ 40.4%) . EBEVEERTE (50.0% ¥ 33.4%), LAKTH
SIEENTMGEESE (47.9% ¥ 42.4%) BEEAFEK, BEMS, HRERER, THEILIE
REEEREHE, MEERINRMEHEER. E5EENRESEFERNSZIEREZINFEX.

=l
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Table 11: Most Wanted Support
R11l: REENIXIE

SBE SIE #a5t
Indicators 151E srEIEmE B3 B LL (%)

(N=146) (N=481) (N=627)
Accessnble fundlng / subsidies 75 204, 82 104 30 5%
Simpler applications
. g 57.5% 40.4% 44.3%
F'Eﬁ'ﬂfo Eﬁ*ir‘%_
Marketing support

47.9% 42.4% 43.7%
hiZHEESZ IR
\I\/Ientgfhlp / advisory services 50 0% 33 4% 37 394
& BMVEA 58 Ak T

SEB

* Multiple options B] %2



I Theme 4: Support Gaps in Non-tech Sectors
TR IR TR ERO

P, Qualitative Data Analysis | BEUHES th

Interview data shows that both entrepreneurs and support stakeholders perceive a strong bias
toward Al, deep-tech, and innovation-labelled ventures . Non-tech businesses In retall, food,

education, fashion, and community services often feel excluded from current support systems.

Sk BRI, RIEBESEFNEESRRARTHERBERRAIERE. FEHEARERFIEY
IHH., TE. BIR. HE. FEMIERGFIEREERS B REIBRIRE 2B EHFRTEI N

Common Concerns | 5 R 58

Fragmented information Unsuitable KPIs

Sl TR N EERIEIETE

Burdensome reporting Weak sector-specific guidance

HERH IRZITEEEE

These gaps are especially harmful for

1E £ iR £ TLEAF,

Table 12: Qualitative Summary of Theme 4 | %12: FEMNEHIHE

Tech bias is widely perceived Create dedicated non-tech pathways
1 % B B R A AR E B R R

Admin burden weakens support value Simplify reporting and procedures
1T E 1EH 55 2 3 Al 5 BRI MIE

Tailored guidance is lacking Expand sector-specific support

FEIENEz ot BRTEEESIE




I Theme 5: GBA Intentions and Barriers

TEh . KEEEmEEPER

@ Quantitative Data Analysis | EXEUE D

The findings show that most respondents displayed strategic hesitation toward developing
their business in the Greater Bay Area (GBA). As shown Iin Table 13, 66.2% of respondents fell
Into this category, far exceeding those who did not intend to enter (22.5%) or had already
expanded / planned to enter (11.3%). This pattern was similar across both groups: 66.4% of
scheme-based entrepreneurs and 66.1% of self-initiated entrepreneurs expressed strategic
hesitation. Here, strategic hesitation does not simply mean uncertainty; rather, it suggests a
cautious and deliberate attitude in which youth micro-entrepreneurs recognize the potential of

the GBA but remain reluctant to commit before conditions become clearer or more manageable.

MMARERET, KEZHRHEHIANETEAKNERZERKRFLRBEEIER. RIEXR1L3, 66.2% B
RhBBRIE—ER, HESRAITEEN (225%) MEHREETEEN (11.3%) BLbHl, &

—EREMBERIZEZ ZBEIMEERIT: 66.4% BNEEIEME K 66.1% B T{FEEREMEIRIEZER
~IFH RTINS, B2 REBEMEESR TARSEMNAIEE, MERREFMERIZEEH
ARMIINERAIEEFRES, BEFRGRAEWMKEGEENERZA, BRRTEREE
MAEEAEN.

il

Table 13: GBA Intention
=13: KERIZEED

SBE SIE o
Indicators }StE sTEEmE H3E5 B9t (%)
(N=146) (N=481) (N=627)

Unsure RNERE 66.4% 66.1% 66.2%
Do not intend to enter ~¥TEIEN 19.9% 23.3% 22 .5%
Already expanded / Plan to enter

e 13.7% 10.6% 11.3%
SR EGTEIEN




I Theme 3: Non-linear Growth and Diverse Aspirations
= FFARMERNREZITTEE

#, Qualitative Data Analysis | BETEEUE ST

Interview findings show that many youth entrepreneurs do not pursue aggressive scaling.
They often prioritize stability, autonomy, quality, sustainability, and mission. Entrepreneurship
IS described as a learning journey involving pivots, interruptions, and intentional plateaus rather
than a simple upward curve.

FREARNET, FLEFALETFTERPERR, MEETEREE. B, SE. THENRE
o AIZHREAA—BEOSEE, FHRESEENTAPNSBRE, MiFS—m A,

Formal Stakeholders | IETUiF{9 & Q Informal Stakeholders | JEIER 15 E

Often see entrepreneurship as Emphasize emotional burden, personal
sacrifice, and the Importance of human-

centered management.

IEA SRR B EERRIEAEL
. FEENFBERERABERE. EAR
%, UMUABTEENERE,

Table 9: Qualitative Summary of Theme 3/ %9: FE=HHIHE

Growth is often non-linear Avoid uniform growth metrics

R EAEN I B 6 B — 18 R 41T

Many value stability over scale Broaden success definition

5T 2% AERIRE Z AR HEFA R INE &=

Learning and resilience matter Support experimentation and continuity

B ERIRER R EAENELRE




I Theme 5: GBA Intentions and Barriers

NLydf, rm—
s,%‘z - |

/= (0O ,%'T\ |_|':'J E‘ﬂ IKEEEE

TR

The barriers reported in Table 14 help explain this strategic hesitation. The most common

obstacles were cost of entry (57.9%) and limited market knowledge (56.5%), followed by

regulatory differences (48.3%), lack of local contacts (44.0%), a

(35.3%). Only 1.1% reported no barriers. These findings suggest t

nd language/cultural barriers

nat respondents’ hesitation Is

not passive indecision, but a practical response to perceived risks and limited preparedness. In

other words, many youth micro-entrepreneurs appear to be adopting a wait-and-see

approach, holding back from GBA expansion until they have greater market knowledge,

stronger networks, and more accessible conditions for entry.

(57.9%). HIGH#BAE (56.5%
git (35.3%), RHE 1.1% RTEE

RIAFFRERBIPEBREE— T EIE T EE

B PR Il £ JE Pz

A &R PR F L RV 1R[]

MmEEMZE. AR SENF

Table 14: Main GBA barriers

511/—

PE R
g, M2, V&
FERVE 2R, FREVEREFN{REBYRES,

RTINS, XhHE &
). BREEE (48.3%).
B, SEhERIE

TR Z &

FR AL JFARE
[EL=x

Fiig

= Te M HY P&

B B

AR ENKA S
AR (44.0%) MEB=/XWK

Hi e

'f% 5 m]AI:
FEEEEEANKER,

=R14: K2R T EPEk
SIE
e SBE #35
Barrier P&t L ) =
sTElEmE! (N=146) S B2 EE (%) (N=627)
(N=481)

Cost of entry 57.5% 58.0% 57.9%
Y NPT
I__‘l_mElltedHrpariet knowledge 60 0% 55 20/, 56 50/
15 A 38 A B
Re}gulatory differences 59 704, 47 0% 48 3%
BiE & T
Lack of local contacts

— 52.1% 41.6% 44.0%
R = = A AR
Language/cultural barriers
S o 39.0% 34.0% 35.3%
i =/ X Y PE
No barriers 0.7% 1.2% 1.1%
28 P

* Respondents can choose up to 3 options % 1]%318




I Theme 5: GBA Intentions and Barriers

TEh . KEEEmEEPER

#, Qualitative Data Analysis | BETEEUE ST

Interview data shows that the GBA Is seen as both a major opportunity and a high-risk
environment . Entrepreneurs and support stakeholders agree that most youth do not need

more promotion alone—they need practical bridges, trusted local guidance, compliance

support, and network matching.

ShEak i, NEBFAAEEZRBHESERILFNIRIRE, AIFEEFEEFNERS, FFAIZE
BRENTHZEZER, MEEHBR. AJENEMES]. R EMARKICE,

Table 15: Theme 5 Qualitative Summary | ®15: FREREHHE

GBA is high-potential but high-risk Reduce uncertainty through practical
2R SE{E SR bE support

B2 & FRAREE

Trusted local bridges are needed
== 55 0] £ g B H iS4 Build city-specific pathways

2 17 AT ) B I SR




I Theme 6: Al and Youth Micro-entrepreneurship
FrEN: AL EFEHEEIZE

l"

@ Quantitative Data Analysis | ELEIE R

Survey findings show that artificial intelligence (Al) is increasingly integrated into the everyday

practices of youth micro-entrepreneurs. Respondents reported using Al in areas such as business

nlanning, administrative work, content creation, and decision support.

BEREET, ALERE (A) ERRESHBASTSFHERNEZENAEEREZF. RFHERT, Al
TERARBZERE. THIF. NERIFARRERFER, BREMS, SSABHNAIFEEEE,
LHRIEERAME. BiE 0SB T ERIIER.

Jap

EEQN

9/7.5%

Al Improves task Increases confidence

Work more independently
effectiveness P PAR AL A=

e LRIt

I|I|=|

AIEH T{ExNEE

% Qualitative Data Analysis | E1$ 859

Interview data provides a deeper understanding of how Al functions in the daily lives of young
entrepreneurs. Many described Al as an “invisible colleague” that supports idea generation, writing,
organization, and routine problem-solving. For entrepreneurs with limited manpower or financial
resources, Al was often seen as a low-cost supplement that helps compensate for gaps in staffing,

expertise, or emotional resilience.

shik BRhE—TSREAINNAE S FRIZFBEN R R EEFLERR. SFEXTHETSAG—U TEEFE
£, JBEREF. EERNE. BEASH, UNKEEREREHE, ARAFERIERTENRIZES
Mms, AIBEHREA—BRNAERZIR, GEREAT]. EXEFREIBEEARET] LA E.

Il

33

At the same time, informants consistently emphasized that Al has clear limitations. While it can assist
with information processing and productivity, it cannot replace human judgment, emotional
support, or authentic interpersonal relationships. Respondents noted that trust-building,
contextual decision-making, and encouragement during difficult periods still depend heavily on real

people. The findings therefore suggest that Al should be understood as a complementary support

system rather than a substitute for human networks.

AT, BN —BERAAIRHIAREFER, EEARTEMREE TR SERETE), BEEER
RAGBFIE. RESZFRAEEARRGR. ShEEDL, BERBIL. BIRAE, UNREREERERRE TR
HETT, MASEKBREENARES, HIFR, AIKIEESHABIERENET, MIEEFMN.




I Policy Recommendations

R E

e S
Fx

Develop a stage-specific
support framework

il 7E 73 P& F SZ HRHE SR

Support measures should match the
changing needs of youth entrepreneurs at
different stages of development.

SiEfEMERR S S ERIEZEBEEAR L EE
BENEREE, HE=HTAl. £FEIKE

MIZTE % REF A EE,

Close support gaps in
non-tech sectors

IR AFRRITRZERRRO

More Inclusive policies are needed to
ensure non-tech youth-led businesses
can access funding, advice, and
development opportunities.

BREEABRNE, Lﬂlﬁﬁé‘%\ /=
Jﬁ;zﬁ)i’z,\ﬂﬂfﬂfﬂﬁ TENBFE
FFRBEIETTE £, %%E\E&%&Z%%o

‘I'

Build a balanced Al approach
EILFERAIERS

Al should be promoted as a useful tool
while emphasizing its Ilimits and the
continuing  Importance  of  human
judgment and mentoring.

/d i)

13 J.EEH%A__ S REfR AR B | LT
Eljﬁ ——/\) HE%/,\?IED”/\J_J Ea L/(&A
AR, FESRBESZFHIAR AT

Broaden success indicators

HRFA R IO IR

Coordinate formal and
informal support

[sRIETVEFIE TN 52 3%

Policy should recognize the role of family,
peers, mentors, and create ways for
formal programmes to work with informal
sources.

HREERDEEXE. RIE. S6MA1E
NBENEREAR, T{eEIEINZEEE]
EﬁiL_‘EEIIEL_‘ES'ZBEJK/}_ Z Rt 1o

Create practical GBA pathways

EIFFEHRERZRIRE
Support should provide city-specific

Information, trusted local contacts,
compliance guidance, and market-entry
pathways.

E'ZT?:'-M\ i

L

—_—

]
=
T

fo

=-NEENEGER, MERHEIR
15yl E’Jéjﬂ NS, 5%
155 |& hEENEREF A,

Reform entrepreneurship education

PLERIRAE

Entreprenurship Education should move
beyond theory to cultivate an
entrepreneurial mindset with practical
skills, risk management, and digital tools.

AIXAERERERER, HERIER
“, FAINENERESBRXE. BEE
2, BT RER. BE&EERET], UK
SN ERY “*%“ I HEEE
e PN :‘—"r%&%‘ﬂ’]%@uﬁzo

Policy and support programmes should adopt wider definitions of entrepreneurial success that include
not only business expansion, but also stable income, work-life balance, sustainability, and social

value.

RN & EIERAEERNIENINIESR, MEER

. mlFEEMTLEEIE

SRR WREEE M. TEREES
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I Summary of Recommendations & Conclusion
R aR T 2 B AT 55

Table 16: Summary of Policy Recommendations | %&16: EEEEIHE

Stage-specific framework Balanced Al approach

73 B ERAESE Al &
Needs vary across stages Al helps but cannot replace
Z BB RAE human support

AIB B IR (BRI A TR 1R

Integrated support
BEaxik
Informal support is essential

JEIETUZ R A AT B ER

Entrepreneurship education reform

BIZEHE N E
Entrepreneurial mindset should
Non-tech pathway start early
K
AFRHRER K MEDHTRPITE
EXxisting support Is tech-biased
HEGEREREK
Broader success indicators
Practical GBA support &R R IhIE R
BRNERXE Success Is not only about scaling
Entrepreneurs face strategic I A RFRER
hesitation

BIZEE F R EETR

Conclusion | £453&

Youth micro-entrepreneurship is an important part of Hong Kong's economic and
social future. The evidence suggests that effective policy must move beyond a

and toward a more

IEREAEEEIETRRNERE D, MREBRETR, ARHBIRYAE

AR
BRI REER, BOBRERE. SRERUEERAARNZEER,




I Key Statistics at a Glance
Ignjbn'l_izﬁit}ﬁ

Research Participants | it 2 81E

Survey responses 29 - 1

[ 7= (o] fE Average age
FIYEH

°1.7% 46.6%

Youth entrepreneur interviews Male 5 Female &

&R E T
63.0% 49.0%

Bachelor's degree Initial Start-up Fund

: : or above BEIEE (HK$100,001-
Support stakeholder interviews - e = ’
PP RNEZ2 e L E HK$250,000)

< EFHDE&E N

Selected Survey Responses | §5:%[&AE L] fE

Mainly rely on informal support

. i 46.99% Capital challenge at startup 0
FEKFEIFIET IR TR EAE S HE 69.4%
Linear/stable growth 5
SHAEERE °or4% -

Policies fully sufficient 9 19

o2 ] 0,

Want accessible funding . B AEURTE R B
FEERREES 60.5%

Unsure about entering GBA
Al improves task effectiveness 60 3% ° 66.2%

HHEAKEBTRE

AIIRH T {EMEE
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